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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher 

Byrne, and Anthony Fox. Also present from the Studio, NCTV Representative Frank Schadt.  This meeting is an in-person 

participation meeting in compliance with Governor Charles Baker’s statement allowing public bodies the ability to hold a 

meeting at a physical location that is open to the public, without requiring to provide alternative means of remote access. 

 

Just prior to this meeting, the School Committee was in a Workshop meeting.  A motion to adjourn the Workshop was made 

by Timothy Lepore, seconded by Esmeralda Martinez.  The Regular Meeting was then called to order at 6:30 PM, by Chair 

Timothy Lepore, in the Nantucket High School LGI.  Timothy Lepore made a motion to approve the agenda, it was seconded 

by Laura Gallagher Byrne and was approved unanimously. 

 

Comments from the Public 

None 

 

Superintendent’s Report 

Superintendent Entry Plan Findings 

Superintendent Elizabeth Hallett presented her Entry Plan Findings based upon an important component of the Massachusetts 

New Superintendent Induction Program and as one of her Professional Practice Goals for 2020-2021.  The findings are laid 

out to assist in developing a strategy to guide future work in the coming year and beyond.  Dr. Hallett explained how she 

gathered her evidence with her time spent listening, observing, and learning from members of the community which included 

staff, students, administrators, families/parents and community members.  She has been working on building relationships 

with members of Town Government, the School Committee and other community leaders on the island.  Additionally, she 

reviewed state and district documents and data which provided academic achievement data, district systems information and 

processes all while reviewing forms, handbooks, manuals and other important artifacts.  Throughout this discovery she feels 

armed with the “foundational understanding necessary to articulate a strategy for improvement for the future and to prioritize 

goals that align with our 3-year District Improvement Plan.”    The timeline for her to uncover this information was revised 

due to the pandemic. 

 

Now complete, Dr. Hallett revealed Three Important Tenets that drove her process:  Students First, Shared Responsibility 

and Collaboration.  Her report has been organized by four distinct themes: 

✓ High Quality Instruction & Academic Achievement 

✓ Meeting the Needs of All NPS Students 

✓ District Culture and Communication 

✓ Nantucket Community Connections 

Within each theme, Dr. Hallett addressed STRENGTHS that support the theme followed by OPPORTUNITIES for 

improvement / areas to focus.  Within each Opportunity she described a possible NEXT STEP and provided a way to deliver 

possibilities for improvement.  She highlighted a few items in each category and referred to the pandemic creating a 

challenging year.  Strengthening connections and communications will be a key to following through with this outline and 

Dr. Hallett shared the summer and into next school year will be shaped by the findings.  Determining strategies that can 

drive the district improvement into its Year Three will serve as “guidance for the educational vision that will be created 

going forward.” 

 

Professional Teaching Status 

Dr. Hallett stated twelve (12) teachers will be granted PTS.  She explained there should be a distinction between Professional 

Licensure and gaining PTS.  Additionally, evaluation timelines differ from once every year for non-PTS teachers and moving 

to every two years for those granted with PTS.  The four schools have made their recommendations to Dr. Hallett, and she 

will grant the status to the selected 12. 

 

Hiring 

Schools are working to fill their positions. Some positions are more challenging than others, such as the NHS IDSC, the 
Student Support/SEL Coordinator, and the NES Assistant Principal position.  NPS will be holding a job fair on the morning 

of July 26 to try to attract attention to those who might want to stay on Nantucket after their summer “off” rather than return 

to where they are teaching/working. 
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Presentations and discussions of interest to the Committee 
Central Registration – Sarah Erichsen, Central Registrar 

Central Registrar Sarah Erichsen began by explaining the misconstrued difference between registration and enrollment:   

Students can register at a different time than enrolling, such as Spring Kindergarten registration with enrollment in Summer 

and a student can actually be registered but not enrolled.  She gave statistics for the last two years and what is anticipated 

for this coming year, currently with 96 new Kindergarten students and 19 new PreK.  Ms. Erichsen prefers advanced 

registrations over the arrival of a child who is ready for school but cannot necessarily enter because proper paperwork is not 

in place.  She described her goals for Central Registration to the School Committee: to provide consistency with flexibility 

and offer additional help and/or resources to assist families with information specific to their needs.  Central Registration, 

which was developed over the last few years and now has a systematic process in place, has several benefits especially for 

families with multiple children entering different schools as well as for those coming mid-year from another location.  It is 

also helpful to shorten the amount of wait process time by expediting enrollment instead of prohibiting children from being 

in school learning.  An added benefit of a Central Registrar is 12 months for opportunities to process registrations or 

withdrawals, which lessens the burden in the guidance departments.  Ms. Erichsen went on to describe what family will 

experience when registering, including basic information and general expectations, which helps school counselors to have a 

“heads up” on any new student’s academics and social-emotional wellness.  During the registration process, she shares 

school and island resources, describes what school is like and what students and families can expect, helps with Aspen, and 

if needed, directs families to the MGH Patient Registration portal at Nantucket Cottage Hospital to assist with scheduling 

physical exam appointments.    Ms. Erichsen referred to some of her “behind-the-scenes work” as well, such as sharing 

information with counselors so they can build schedules, build relationships, build connections.  Additionally, she informs 

the technology department to help streamline the first day and shares information with the EL Department (if applicable) to 

prepare for screening for ESL services or a SLIFE identification.  Typically, she spends an hour per child, but that can vary.   

It is important to note that no matter who you are or where you come from, registrations require the same information from 

everyone, whether seasonal families coming in or out of Nantucket, immigrant students, or English Learners.  At the end of 

her presentation, she offered Free & Reduced Lunch information and since 2016, as the number of eligible students has 

almost doubled.  These numbers account largely for blended families and extending benefits, better distribution of 

information, informing families of incentives, and accessibility with information updated in the Aspen family portal in 

multiple languages. Mr. Fox thanked her for her information citing it to be very thorough.  Mrs Proch agreed and added it is 

such a good thing to have this process in place and she is so pleased with the outreach.  She added that the Public Relations 

Task Force made up of herself and Mrs. Martinez could work on encouraging families to come in earlier for the registration 

process and take advantage of Central Registration services; they would be happy to direct new families to Ms. Erichsen. 

   

Gift Donations - Director of Finance, Martin Anguelov 

Mr. Anguelov remarked this is his third year to give this report.  The information is dense, and we are so lucky to have such 

generous support throughout the community.  All the donations in this report have been received and voted upon as accepted.  

He mentioned that previous years the total number can be over $500,000 with $350,000 going to Nantucket Community 

School.  This past year, the revenue streams for NCS were hit hard due to the COVID-19 pandemic, yet ReMain, Nantucket 

Golf Club, the Schmidt Family Foundation, The Community Foundation for Nantucket, and others have all been committed 

to helping our district. This End-of-Year Report shows a total of donations at $305,845.40.  Mr. Fox asked the process of 

how to donate and if donations can be specific.  Mr. Anguelov shared the donation most often comes from a school and is 

indeed slated for a specific area or department.  The school contacts Mrs. O’Connor, who prepares the donation for the 

School Committee agenda to be on for a vote of acceptance.  

 

Committee discussion and votes to be taken  

Vote to Approve Donation of from the Joseph L. Viera Fund, Inc to NHS Student Athletes Justin Bloise & Makai Bodden 

for invitation only 2021 Ohio Training Camp, $1,102.00 Both young men were in attendance of the School Committee 

meeting and thanked everyone for the support to attend the training camp.  Dr. Lepore was curious if students from around 

the country attended.  Mrs. Diane O’Neil, member of the Board of Directors of the Fund, shared that the board was thrilled 

to help send the two students.  Pauline Proch made a motion to approve, Laura Gallagher Byrne seconded, with none opposed, 

the motion was approved. 
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Vote to Approve June 4, 2021, Workshop Meeting Minutes   Pauline Proch made a motion to approve the minutes, Laura 

Gallagher Byrne  seconded, with no one opposed, the motion was approved. 

 

Vote to Approve June 15, 2021, Meeting Minutes   Pauline Proch made a motion to approve the minutes, Anthony Fox  

seconded, with no one opposed, the motion was approved. 

 

Vote to Approve June 28, 2021, Organizational Meeting Minutes   Pauline Proch made a motion to approve the minutes, 

Laura Gallagher Byrne  seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices  for June & July 2021, Pauline Proch made a motion to approve, Anthony Fox 

seconded, the motion was approved. 

 
Subcommittee/Work Group 

Diversity:  Anthony Fox confirmed his being a member of the Diversity Task Force along with Esmeralda Martinez 

 

Horizon 

The next meeting will be August 3 – a School Committee Workshop to review School Committee Goals and work on the 

District Improvement Plan and how it related with their Goals.  

 

At 7:08pm the School Committee adjourned on a motion made by Pauline Proch, seconded by Esmeralda Martinez and 

unanimously approved. 

 

Respectfully submitted, 

Logan O’Connor, School Committee Clerk 


